












































23
 









27























Pikes Peak Library District 
Management’s Discussion and Analysis (Unaudited) (Continued) 

December 31, 2011 

38

For 2011, capital outlay for those specific funds equaled the following: 

Bookmobile Purchase and Falcon Project Fund  $             2,173 
East Library Renovation Fund             692,727 
Penrose Library Renovation Fund             367,366 
Capital Reserve Fund             585,962 

Budgetary Highlights 

General Fund 

The original budget (expenditures and transfers out) was amended by $5,985,018 principally to utilize 
prior year fund balances that were primarily either reserved for encumbrances or designated for specific 
capital projects and the unspent library material budget from fiscal year 2010.  Such reserves and 
designations of fund balance were not included in the original 2011 budget.   

In addition, the District established a capital projects fund to account for all financial activity related to 
significant capital purchases not otherwise accounted for under a specific capital projects fund.  The 
District had previously set up line items in its capital outlay accounts for such activity.  Given the 
magnitude of this activity and because financial resources are being accumulated over several years, the 
District concluded that the financial activities for such purchases should be accounted for as Capital 
Projects Fund. 

General Fund Revenues 

Total General Fund actual revenues for fiscal year 2011 are $25,541,098.  This amount was less than the 
2011 budget, as amended, by ($101,085), which is less than 1% of the total revenue budget.  

The following chart depicts General Fund revenue for 2011 by category: 
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General Fund Expenditures 

Total General Fund actual expenditures for fiscal year 2011 are $21,972,312.  This amount was less than 
the 2011 budget, as amended, by $3,655,230, which is approximately 14% of the total budget. 

The following chart depicts 2011 General Fund expenditures by function: 
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The following chart depicts 2011 General Fund expenditures by classification: 

 

The following is a summary of the departments or accounts that significantly contributed to the difference 
between the 2011 budget and actual expenditures: 

Public Services – For 2011, this function was under budget by $433,844.  The primary cause is due to 
staff positions that were vacant at some point throughout 2011.  The budget includes all authorized 
positions budgeted at the amount for full employment during the entire year.  During the year, there 
are periods of time when positions are vacant, and it is during this time when savings are realized. 

Administrative Services – For 2011, this function was under budget by $2,146,620.  The primary 
reason for this amount is the library material budget was under budget by approximately $1.5 million. 

Information Technology – For 2011, this function was under budget by $259,227.  In short, anticipated 
expenditures related to telecommunications expansion, computer related contractual services and 
systems maintenance were not as high as expected for 2011. 

Other Administrative – For 2011, the accounts included in this category were under budget by 
$352,058.  The primary reason for this is the District budgets for possible payouts of accrued leave 
should there be turnover in staff.  The total turnover resulting in payouts was not as high as estimated. 

























































































































































































































Schedule 6

Pikes Peak Library District
Governmental Funds Revenues
Last Ten Fiscal Years
(Unaudited)

Fiscal   
Year Taxes Intergovernmental Fines and Fees Interest Earnings

2002 16,761,790$    345,596$                      355,749$                 93,152$
2003 17,770,506      81,765                          381,686                   54,823
2004 18,302,384      41,119                          408,730                   82,346
2005 19,185,219      132,490                        463,122                   251,813
2006 19,783,927      32,492                          470,093                   418,492
2007 21,470,565      302,805                        486,767                   493,172
2008 22,708,343      291,416                        518,235                   282,118
2009 24,128,875      241,372                        533,167                   50,888
2010 24,272,079      1,126,247                     526,805                   30,838
2011 24,796,451      185,728                        521,577                   15,988
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Schedule 7

Pikes Peak Library District
Governmental Funds Expenditures
Last Ten Fiscal Years
(Unaudited)

Current
Fiscal Personnel  Library  Contractual
Year Services Supplies Materials Utilities Telecommunications Services

2002 9,551,515$              425,391$                 2,138,966$              521,493$                     -$                                     1,382,034$
2003 10,188,446              489,179                   2,336,353                352,319                       172,110                            1,506,327
2004 10,276,904              680,421                   2,446,834                404,955                       169,298                            1,504,944
2005 10,568,609              338,555                   2,719,407                437,625                       186,841                            1,687,860
2006 11,263,711              395,714                   3,108,355                443,950                       228,413                            1,853,785
2007 11,731,741              491,139                   2,833,458                476,110                       245,310                            2,526,167
2008 12,636,652              497,294                   3,189,695                443,750                       230,476                            2,210,009
2009 12,991,937              493,755                   3,165,955                475,102                       226,694                            1,986,951
2010 13,225,570              495,039                   3,881,375                468,604                       215,510                            2,459,797
2011 13,475,371              538,030                   3,817,412                483,211                       258,893                            2,301,929
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Schedule 20

Pikes Peak Library District
Circulation By Location
Last Ten Fiscal Years
(Unaudited)

Fiscal East Library and Penrose Public  Cheyenne High  Old Colorado Palmer
Year Information Center Library Briargate Mountain Fountain Prairie Monument City Lake Rockrimmon

2002 1,996,590 887,022 -                  332,563 86,666        -             305,773 155,158 41,416 421,113

2003 2,141,416 962,988 -                  368,697 101,061 -             356,239 177,069 43,424 468,834

2004 2,257,370 998,427 -                  399,594 104,052 -             406,423 190,994 46,214 514,744

2005 2,267,554 1,005,510 125,756       399,451 112,369 -             457,499 202,832 54,558 546,386

2006 2,127,986 1,019,862 472,333       391,663 177,779 -             493,432 211,811 55,594 534,570

2007 2,194,673 1,067,270 550,744       487,795 214,581 -             508,669 124,347 56,436 534,676

2008 2,391,975 1,146,308 663,170       520,598 239,946 -             547,597 239,244 64,012 574,913

2009 2,655,765 1,128,125 741,583       552,161 261,457 -             563,755 278,940 66,617 587,455

2010 2,582,700 1,095,427 768,785       554,658 273,745      66,410    572,676 303,763 62,441 572,963

2011 2,494,034 1,132,553 772,441       553,038 281,337      359,569  588,895 316,223 65,877 563,134

Data Source - District's Information Technology Office.

Community Libraries
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